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SUPERINTENDENT PERFORMANCE REVIEW

Superintendent 360-Degree Feedback Survey

Instrument Summary — Prepared for the Board of Education

The Superintendent 360-Degree Performance Feedback survey is one component of the district’'s annual
superintendent performance review process. It gathers anonymous input from staff and Leadership Team
members on the superintendent’s vision, leadership, communication, and resource management.

Respondents rate 25 statements on a four-point scale. Any statement marked "Strongly Disagree" or
"Disagree" automatically prompts the respondent for specific, written suggestions for improvement —
ensuring that lower ratings come with actionable context for the Board and superintendent.

Response Scale

Strongly Disagree Disagree Agree Strongly Agree

Survey Statements by Theme

The 25 survey statements are grouped below into seven themes for ease of Board review. Each statement is
rated using the four-point scale above.

1. Vision & Strategic Leadership

* Has clearly articulated a vision for the future of the school district.
* Provides strong leadership toward fulfilling that vision for the district.
* Has clearly defined my role in helping fulfill the district’s vision.

2. Professional Growth & Support

* Provides opportunities for me to grow professionally.

* Provides feedback and suggestions that help me be more successful in my job.
* | feel supported on difficult issues with staff.

* | feel supported on difficult issues with students.

3. Collaboration & Shared Leadership

* Allows for Leadership Team involvement in decision making.

» Shares leadership by delegating responsibilities.
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4. Trust, Respect & Student-Centered Focus

* Consistently makes decisions with students’ best interests in mind.
* Genuinely listens and cares.

* |s open to my raising concerns that are important to me.

* |s trustworthy in speech and actions.

* Displays support and respect for my work.

* |s typically accessible and willing to meet when needed.

5. Communication

» Effectively communicates issues to the Board of Education.
» Effectively communicates issues from the public.
*  Communicates effectively on issues impacting my school/department.

6. Responsiveness & Follow-Through

* Makes an effort to reduce meetings, paperwork, and responsibilities that interfere with primary duties.

* Follows through on commitments and acts on issues that directly impact me.

7. Resource Management

* Successfully provides adequate resources for effective school/department management.
» Successfully provides adequate resources for improving student achievement.

» Successfully provides adequate resources for student and staff safety.

» Successfully provides adequate resources for facilities and equipment.

* Successfully provides adequate resources for technology and communications.
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