
 
  

 

 

SUPERINTENDENT PE RFORM ANCE REVIEW  

Superintendent Evaluation System 
Summary Overview — Prepared for the Board of Education 

The Superintendent Evaluation System is the district’s standards-based framework for setting expectations, 
monitoring progress, and formally evaluating the superintendent each year. It is built around five research-
based standards and a repeatable four-step annual cycle. 

The Four-Step Annual Cycle 

STEP 1  
Develop a Standards-Based Job 
Description 
Ground the superintendent’s role in the five district 
standards, creating a shared definition of success. 

STEP 2  
Set Annual District Objectives & Work 
Plans 
Identify up to five focused district objectives and the 
concrete action steps, owners, and timelines to 
achieve them. 

STEP 3  
Conduct a Formative (Mid-Year) 
Assessment 
Check progress at the midpoint of the year, surfacing 
early feedback while there is still time to adjust course. 

STEP 4  
Conduct a Summative (End-of-Year) 
Evaluation 
Deliver a comprehensive year-end evaluation against 
the standards and objectives, with formal Board 
commendations and recommendations. 
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The Five Standards for Superintendents 
Every objective, job description element, and evaluation worksheet in the system is organized around these five 
standards. 

1 
Vision, Continuous Improvement & Focus of District Work 
Establishes a clear vision, expects continuous improvement, and keeps the district focused on a limited 
number of data-driven goals. 

 

2 
Communication & Collaboration 
Builds effective communication and collaboration with the Board, staff, and the broader community. 

 

3 
Policies & Governance 
Works with the Board to set and follow policies and governance practices that keep student success 
central. 

 

4 
Instruction 
Leads the creation of instructional systems — curriculum, assessment, and professional development — 
designed for high student achievement. 

 

5 
Resources 
Manages and allocates human, fiscal, operational, and material resources to accomplish district goals 
equitably. 

 

Worksheets & Forms 
Five reproducible worksheets carry the process from goal setting through the final summative evaluation. 

1 Focused Annual District Objectives 
Names up to five district objectives, the evidence used to monitor progress, and target completion dates. 

 

2 Work Plan 
Breaks a single objective into specific action steps, responsible parties, timelines, and evaluation criteria. 

 

3 
Formative & Summative Assessment 
Captures superintendent reflection and Board response against each of the five standards, at mid-year and year-
end. 

 

4 Performance on District Objectives 
Tracks status and evidence for each district objective at the formative and summative checkpoints. 

 

5 
Annual Summative Evaluation 
Documents final Board commendations and recommendations, with signatures from the Board president and 
superintendent. 
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