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The Power of A Coaching Circle

Coaching circles create space for honest reflection, mutual encouragement,
and shared wisdom in a profession where leadership can sometimes feel
isolating or overly demanding.

A coaching circle gives you focused, protected time to explore a real
leadership challenge with peers who listen deeply and respond with questions
instead of advice.

By hearing your own thinking out loud and being guided by clarifying and
coaching questions, you often see patterns, assumptions, and options you
can’t access on your own.

Coaching circles help strengthen confidence, connection, and collective
capacity by reminding participants that they do not have to lead alone.



Listen more than you talk. Give the speaker uninterrupted space to lay
out their challenge before asking questions or reacting.

Coaching
. Ask questions, not give advice. Use clarifying and coaching questions to
TIpS help the speaker think more deeply.

Center the speaker’s experience. Keep the focus on their context and
challenge

Stay curious, not judgmental. Assume the speaker is capable and
resourceful; your role is to help them see options, not evaluate their
choices.

Keep equity and impact in view. Invite questions about who is most affected by this
challenge.

Help promote insight to action. As the round closes, support the speaker in naming one
concrete action for the next 30-60 days, plus the support, boundary, or conversation
that will help make it possible.



Focus Question:

What is one important challenge or decision you are carrying into the new school year?
(Describe your challenge below).



Paired Reflection

With a partner, take turns responding to these prompts during the opening walk.
Listen fully while your partner speaks, then switch roles.

"Here’'s what my current leadership landscape looks like." (Describe below)

"Here's the specific challenge or decision where | feel most stretched."
(Describe below)



Coaching Circles

Step 1: Find a group of 3-4 participants. One participant shares their challenge.
Take 2-3 minutes to describe your leadership challenge and why it matters. Helpful
starters:

"The challenge I'm carrying right now is..."

"This matters because..."

"What feels hardest about this is..."



Coaching Circles

Step 2: Other participants - Use coaching questions that encourage deeper thinking.
For 5-6 minutes, circle participants ask only clarifying and coaching questions, without
adyvice-giving.

Use questions like:
What feels most urgent here?
What is the core issue beneath the issue?
Who is most affected by this challenge?
What assumptions might be shaping your thinking?
What options have you already considered?
What might you see differently with more altitude or perspective?

What would a slower pace allow you to notice?

Avoid :
"What you should do is..." "If | were you..." "Here's how | handled that..."



Coaching Circles

Step 3: Reflect and name options

Take 2-3 minutes to say what you are thinking now and name one possible option or
next step. Helpful starters: (Use the space below to jot notes or thoughts).

"Now I'm thinking about..."

"One thing that feels clearer is..."

"One option I'm considering is..."



Coaching Circles
Step 4: Solo Reflection
Give the speaker 5-7 min to reflect on this prompt:

What in my leadership needs more altitude (big-picture perspective), and
what needs a slower pace?



Coaching Circles
Action-Focused Discussion

Re-pair with a new partner. Refine one action that would make the biggest difference in
theknext 30|—60 days and identify the support, boundary, or conversation that will help
make it real.

1. Choose one action
Name one specific action you can realistically take in the next 30-60 days.

Prompts:

"The one action that would make the biggest difference is..."

"By the end of the next 30-60 days, | will.."



Coaching Circles

2. Action-Focused Discussion - Make the Action Specific

Work with a partner to sharpen the action so it is clear, realistic, and time-bound.
Questions to ask (use the space below for notes/thoughts):

What exactly will you do?
When will you do it?

Who needs to be involved?

What would progress look like by 30-60 days?



Coaching Circles
3. Action-Focused Discussion - Name what will make it possible

Identify at least one support, boundary, or conversation connected to your action.

Prompts
Support: "Who or what will help me follow through?"

Boundary: "What do | need to protect, limit, or say no to?"

Conversation: "Who do | need to talk with to make this possible?"



Coaching Circles

4. Action - Solo Reflection
Reflect on this prompt: (jot reflections below)

“"What in my leadership needs more altitude (big-picture perspective) and what
needs a slower pace?



Commitment Card

Write your commitment on your dry erase board and place somewhere prominent
in the workplace as reminder.

"In the next 30-60 days, | commit to..."

"My accountability partner is..."
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