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Services for Leaders

Our Mission:

To elevate how leaders lead by providing executive coaching and consulting that
blend thoughtful reflection, honest feedback, and practical tools—so
organizational leaders gain the clarity, confidence, and capacity to navigate
complexity, align their teams, and deliver lasting results for the communities.

Who We Support
o Leaders who need to build confidence in day-to-day leadership
o New or aspiring leaders moving into more complex roles
o Executive leaders seeking a trusted thought partner for strategy,
communication, and team leadership

Support Focus Areas
o Leadership presence, communication, and executive decision-making.
Staff supervision and conflict management.
Strategic planning, goal-setting, and accountability.
Change leadership, culture-building, and problem-solving.
Career development, transition support, interview preparation, and reflective
practice.
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Which Type of Support is Right for Me?

e Executive coaching is a structured, goal-focused partnership where a trained
coach uses questioning, reflection, and accountability to help leaders generate
their own insights and change their behavior in service of organizational and
personal goals.

e Mentoring is a relationship with a more experienced leader who shares advice,
stories, and practical wisdom from having “been there,” offering guidance over
time on career moves, role transitions, and broader professional growth.

e Consulting brings in expertise to diagnose problems and recommend specific
solutions, tools, or strategies—often delivering a concrete plan or
implementation support for a defined issue or project.



What Clients Can Expect
No matter which support style is selected, we ensure:

e Individually tailored session aligned to current leadership challenges and goals
A confidential space for reflection, planning, and honest feedback
Action-oriented sessions with clear, practical next steps between meetings
Flexible formats, including virtual or in-person sessions where feasible
Intentional leadership development for high-potential administrators

Investment
Each support style is typically structured in 60-minute sessions but can be
customized based on client needs:

o School leadership coaching - $150 per hour
o Experienced leadership (central office) coaching — $195 per hour

About Dr. Lori Cooper

With decades of Colorado-based educational leadership experience and ICF-
informed coaching, she strives to create a collaborative, nonjudgmental space
where leaders can reflect, test ideas, and commit to action. Her support
emphasizes measurable progress—clear deliverables, aligned structures, and
practical tools—so that leaders build stronger systems and impact organizational
culture more consistently.

Experience Highlights:
e Certified DiSC Facilitator
e |CF Coaching Certification, In-progress
e CASE President, 2022-2024
e Colorado Secondary Principal of the Year, 2010
e Published author, How Rtl Works in Secondary Schools
e Assistant Superintendent of Schools, 2013-2024
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