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Engaging in The Process of Change

The Lippitt-Knoster model, also called the VIRSA model (Vision, Incentives, Resources, Skills, Action Plan)*
is a simple framework for navigating complex change because it focuses leaders on five essential conditions for success: vision,
incentives, resources, skills, and an action plan. What makes it especially useful is that it helps teams quickly see what may be
missing when change efforts stall.

Qutcomes

[

Vision |

Resources m Action Plan Resistance

\
e ~
= =

There are five key features of the VIRSA model:*

Missing vision: People are confused as to the direction of the change and the reasons for it.
Missing incentives: People resist a change that has no clear benefits for them.
Missing resources: People don’'t have the wherewithal to make the change.

Missing skills: People don't have the abilities they need to be successful during and after the change,
or feel that they don’t.

Missing action plan: People don’t know where to begin or what to do next.

Source: *Lippitt, M. (1987). The Managing Complex Change Model.



Sprints to Lasting Change
Collaborative Planning Guide

A change sprint is one short, focused period of time when a team works on a few important actions to move one change forward and
see what difference it makes. It is a single “chunk” of work with a clear goal, start, and finish. Change sprints contribute to the larger,
lasting change identified and desired by the team.

Teams work one change sprint at a time, then move into the next, usin? what they learned to shape the following sprint. Over time, this
creates a repeating rhythm of change sprints that, together, add up to larger, more lasting change.

The team decides how long each change sprint lasts and can run as many sprints as needed, keeping the work small and focused enough
to actually see and measure impact. For example, a team might run a 6-9 week sprint on instructional practice in one content area, pause
to review impact and adjust, then launch the next sprint that either deepens the same focus or shifts to the next priority.

Over the entire change cycle, what lasting change are we trying to create, and how will we know we’re getting closer?

Change Sprint: By the end of this sprint, what will be meaningfully different for students or staff, and how will we see it?

What is our
desired timeline,
and what
milestones
matter along the
way?

What are the
most important
actions we must

take to move this
forward right
now?




Who is
responsible for
driving this
work, and who
else needs to be
involved?

How will we
know this is
working? What
will we see, hear,
or measure?

What support,
resources, or
conditions are
necessary for
success?

When will we
pause to reflect,
assess progress,

and adjust?




Sprints to Lasting Change
Collaborative Reflection Guide

A deliberate pause where the team steps back to examine what happened, what impact was made, and what was learned during the sprint.
The goal is not to judge success or failure, but to notice evidence of progress, surface insights, and name the conditions that helped or

hindered the work. Teams look at both outcomes (data, observations, feedback) and
insights to decide what to continue, adjust, or stop. This reflection becomes the bridge
smarter and more focused than the last.
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rocess (how they worked together), then use these
etween one sprint and the next, so each cycle builds

Success and Evidence

What worked well
during this sprint, and
what concrete evidence
do we have that it made
a difference for
students or staff?

In what ways did we
mouve closer to our sprint
goal, even if the results
were smaller than we
hoped?




Learning and Insights

What did we learn about
our practice, our system,
or our assumptions
during this sprint?

Where were we
surprised by the data,
feedback, or reactions

from staff, students, or
families?

Barriers and Supports

What got in the way of

our progress, and how

did we respond when
that happened?

What supports,
resources, or conditions
helped us the most that
we want to preserve or

expand next sprint?




Team process and ownership

How did we work
together as a team this
sprint (communication,
roles, follow-through)?

Where did we show up at
our best as a team, and
where do we want to
grow in how we
collaborate?

Forward focus /7 Next Sprint

Based on what we’ve
learned, what will we
continue, what will we
change, and what will we
stop?

What is the one most
important shift we want
to make in the next sprint
to increase impact?

BASED ON THIS REFLECTION - BEGIN NEXT SPRINT CYCLE!
Confirm your next sprint dates and how you will check in on progress.
Choose where these notes will live so the team can easily revisit them before the next sprint.
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